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Unite! Widening

Raise Excellence

in R&S&I (Research, Science and 

Innovation)

in HEI (Higher Education Institutions) 

for Widening Countries



 Part of the Unite! Big Family:

Designed as a complementary initiative under the
umbrella of the European University Alliance Unite!

 Advancing Scientific Excellence and Collaboration:

It aims to enhance excellence in science and knowledge
valorization through strengthened cooperation between
universities from Widening and non-Widening countries.

5 m €
Total Budget

5 years
2024 - 2028

Focus on 

Widening
countries

14
Industry-

Embedded 
Doctoral 

Scholarships

1 m €

The Project



Consortium Partners

Total Budget

5 Mio €

WIDENING PARTNERS / COORDINATION
Portugal & Poland

Total Budget

5 Mio €

4
Companies & S&T Parks 
from Widening countries

9
Universities from Widening 
and non-Widening countries



Reduce differences and reinforce the R&I capacity of widening countries through collaboration and networking.
This involves implementing structural R&I policies, institutional reforms, performance enhancements, and
fostering the free circulation of knowledge, researchers and innovators

Strengthen Unite! as an alliance, promoting collaboration and involvement in a wide range of academic, research
and corporate activities

Enhance the scientific, technological and innovation capacity of the Widening countries and overall Consortium of
Higher Education Institutions (HEIs), while promoting closer cooperation with non-academic actors

Expand activities and raise the excellence and innovation performance of Widening countries, in particular Poland
and Portugal

Implement the European Research Area’s widening policies and disseminate them, while enabling Open Science

Promote the implementation of gender equality plans in areas such as recruitment, research career assessment,
work-life balance, leadership, research and excellent education practices

Goals



PL/PT Strategic Areas

Health & Biotech
(includes: Medical Sciences, Biomedical Engineering & Biotechnology)

Urban & Resources Sustainability
(includes: Sustainable, beautiful, inclusive and climate resilient cities, clean and secure energy, water and environment)

Circular Economy & Materials
(includes: Circular economy, environmental engineering, chemistry , advanced materials and nanotechnology)

Digital & Autonomous Technologies
(includes: Automation, Robotics and Digital)

Coord. ULisboa

Coord. WroclawTech

Coord. ULisboa

Coord. WroclawTech







WP4 |
Building Inclusive Collaboration for 

Excellence  



WP4 | Building Inclusive Collaboration for Excellen ce

Task 4.1 - JOINT INTERDISCIPLINARY & TRANS EUROPEAN R&I AGEN DAS TO MITIGATE THE GAP BETWEEN
COUNTRIES

Task Members, ULisboa
Rui Mendes, Técnico
Luís Cabrita, Técnico

WP Leader, ULisboa
Miguel Couceiro, Técnico

Task Coordinated by TUDa

• Apply innovative collaboration methodologies in PL & PT (e.g. matchmaking events).

• Strengthen institutional support (Grant Writing Offices, TTOs, Joint Interdisciplinary Agendas).



WP4 | Building Inclusive Collaboration for Excellen ce

Task 4.2 - CONTRIBUTION TO THE CREATION OF INDUSTRY/BUSINES S-DRIVEN INNOVATION LINKS

Task Members, ULisboa
Ana Prata, Ciências

WP Leader, ULisboa
Miguel Couceiro, Técnico

Task Coordinated by TU Graz

• Create S&R&I Centers of Excellence in the defined Strategic Areas

• Focus on the Business/Academia Cooperation 



WP4 | Building Inclusive Collaboration for Excellen ce

Task 4.3 - PRINCIPLES OF SHARING [VIRTUAL AND PHYSICAL] R&I C APACITIES INCLUDING INFRASTRUCTURES

Task Members, ULisboa
Luis Correia, Ciências

WP Leader, ULisboa
Miguel Couceiro, Técnico

Task Coordinated by Grenoble INP

• Create Living Labs to share research infrastructures & resources.



WP4 | Building Inclusive Collaboration for Excellen ce

Task 4.4 - PROMOTION OF ATTRACTIVE, FAIR AND COOPERATIVE RES EARCH CAREERS

Task Members, ULisboa
Cecília Rodrigues, Reitoria
Maria H. Ribeiro, Farmácia

WP Leader, ULisboa
Miguel Couceiro, Técnico

Task Coordinated by KTH

Promote Sabbatical periods for Researchers from ULisboa
• 6 Periods in the non-widening HEIs | Connection with Industry
• 10 Days totally funded (travel, accomodation and per diem value)



WP4 | Building Inclusive Collaboration for Excellen ce

Task 4.5 - INDUSTRY-EMBEDDED DOCTORAL SCHOOLS

Task Members, ULisboa
Marta Abrantes, Técnico

WP Leader, ULisboa
Miguel Couceiro, Técnico

Task Coordinated by PoliTO

• Industry-embedded Doctoral School in Widening countries
• PhD grants (7PT + 7PL) financed by the project include a short stay (3M) at a non-academic partner, and a

longer stay (6M) in a non-Widening HEI



WP5 |
Outreach without Borders 



WP5 | Outreach without Borders

Task 5.1 - OUTREACH TO AND INSPIRING LOCAL/REGIONAL INNOVAT ION ECOSYSTEMS

Task Members, ULisboa
Fernando Lopes, Ciências

Joana Lobo Antunes, Técnico
WP Leader, ULisboa

Isabel França, Reitoria

Task Coordinated by UPC

Academia–Industry Connections
• Non-academic Widening partners contribute to ecosystem development.
• Strengthen links with local innovation ecosystems.
• Enhance career permeability - Researchers moving between academia & industry.



WP5 | Outreach without Borders

Task 5.2 - ENGAGING WITH CITIZENS, CITIES, REGIONS AND OTHER NON-ACADEMIC ACTORS

WP Leader, ULisboa
Isabel França, Reitoria

Task Members, ULisboa
Ana Prata, Ciências

Task Coordinated by KTH

Key outreach initiatives:
• 2 Hackathons organized with non-academic actors.
• Society Ambassadors of R&I in PL & PT.
• Citizen engagement: Science Nights; R&I Museums Storytellers; R&D Escape Rooms.



WP5 | Outreach without Borders

Task 5.3 - GLOBAL OUTREACH AND INTERNATIONALIZATION

Task Members, ULisboa
Rita Tomé, Reitoria

Cristina Máguas, Ciências
WP Leader, ULisboa

Isabel França, Reitoria

Task Coordinated by UPC & PoliTO

• Use best practices from non-Widening partners to shape strategies in Lisbon & Wroclaw.



WP5 | Outreach without Borders

Task 5.4 - CONTRIBUTION TO EUROPEAN POLICIES AND STRATEGIES

Task Members, ULisboa
Rui Mendes, Técnico
Luís Cabrita, Técnico

WP Leader, ULisboa
Isabel França, Reitoria

Task Coordinated by TUDa

• Promote balanced conditions in ERA & European Research values.



WP5 | Outreach without Borders

Task 5.5 - DISSEMINATION AND COMMUNICATION

WP Leader, ULisboa
Isabel França, Reitoria

Task Members, ULisboa
Isabel França, Reitoria

Task Coordinated by WUST & UL
• Development of Communication & Dissemination Strategies
• Intermediary and Final Conferences (Wroclaw, Brussels, Lisbon)



https://unite-widening.eu/

unite.widening@tecnico.ulisboa.pt

https://www.linkedin.com/showcase/unite-widening/

www.unite-university.eu

linkedin.com/company/uniteuniversity/

instagram.com/uniteuniversity

Get involved!


