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DAY 1: Monday, March 8™, 2021
Video meetings — Management and
Governance

All times are Central European Time (CET)

9:30-11:30 Unite! Steering Committee

Attendees: Key Liaison Officers, Unite! Secretariat, Erasmus+ Task Force Coordinators
(optional), and H2020 Work Package Leaders (optional)

Agenda: Management of the alliance and steering of the overall Unite!
activities. A detailed agenda will be provided shortly before the
meeting

Host: Unite! Secretary General Andreas Winkler

Zoom link: Will be sent directly to the attendees

Format: Online working meeting

13:30-15:30 Unite! Governing Platform

Attendees: Rectors/Presidents, Vice-Rector/Vice-Presidents, Key Liaison Officers, and
Unite! Secretary General

Agenda: Strategic objectives of the Unite! Alliance; main topic: quality
and legal framework for Unite!

Host: Unite! President Tanja Brihl

Co-Host: Grenoble INP - UGA President Pierre Benech

Zoom link: Will be sent directly to the attendees

Format: Online working meeting

13:30-13:35  Welcome and approval of the agenda
13:35-13:45  Inauguration of the Unite! Student Forum SURE!
13:45-14:00  Report from the Unite! Secretary General
14:00-14:10  Unite! Charter for Diversity and Inclusion
14:10-14:40  Unite! Quality Management Manual
14:40-15:00  Criteria for Unite! Joint Programmes
15:00-15:20 Towards a legal entity for Unite!

15:20-15:30  Any other business and wrap-up
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15:45-17:15 Parallel Management Meetings

Parallel Meeting 1: Reporting for the Erasmus+ project mid-term evaluation

Attendees: Erasmus+ Task Force Coordinators, Unite! Secretariat, local project
coordinators, and selected TF Quality Management representatives

Agenda: Discussion and next steps on tasks regarding the progress report for the Unite!
Erasmus+ project (reporting period after 18 month)

Host: Christine Marburger (Unite! Secretariat)

Zoom link: Will be sent directly to the attendees

Format: Online working meeting

15:45-16:15 Overview of the Unite! Erasmus+ progress report of the EACEA
16:15-16:45 Available Unite! monitoring, reporting and data

16:45-17:15 Next steps for the progress report

Parallel Meeting 2: Quality and legal framework for Unite!

Attendees: Key Liaison Officers, Unite! Secretariat, selected TF Quality Management
representatives, Working Group “Future Governance”

Agenda: Debriefing of the discussion and decisions of the Unite! Governing Platform.

Host: Andreas Winkler (Unite! Secretary General)

Zoom link: Will be sent directly to the attendees

Format: Online working meeting

15:45-16:15 Process towards a Unite! quality management framework
16:15-16:45 Implementation of the criteria for Unite! Joint Programmes

16:45-17:15 Next steps towards a legal entity for Unite! and links to the Unite! governance

w
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DAY 2: Tuesday, March 9th, 2021
Web conference — 3rd Unite! Dialogue

All times are Central European Time (CET)

9:00-10:30 Public Session: European Values and Innovation

Moderator: Stéphane Boivin (Grenoble INP - UGA)

Format: Web conference

Zoom link: https://grenoble-inp.zoom.us/j/91990250686 (Code: 005057)

9:00-9:10 Welcome address Tanja Brihl (Unite! President and President of TU
Darmstadt)

9:10-9:30 European universities and European Values Constance Chevallier Govers

(Grenoble INP - UGA Professor)
9:30-9:50 Technology, responsible citizenship and impact on engineering and
Phd’s program Stéphane Hubac (Manufacturing Science Fellow

STMicroelectronics)

9:50-10:30 Q&A (selected from the chat)

10:45-11:30 Internal Welcome

Attendees: Open to all Unite! members (staff and students)
Zoom link: https://grenoble-inp.zoom.us/j/91412345152 (Code: 019197)
Format: Online discussion meeting

10:45-11:00 Welcome address by Grenoble INP - UGA President Pierre Benech
11:00-11:15 Report by Unite! Secretary General Andreas Winkler
11:15-11:25 Presentation by Unite! Student Forum SURE! by Michel Bohm (TU Darmstadt)

11:25-11:30 Introduction to parallel sessions: Stéphane Boivin (Grenoble INP - UGA)

6 tracks for 3 parallel sessions:

Track 1: University and society in a European perspective
Track 2: Students, cultures, arts & sciences: let's connect!
Track 3: Beyond mobility

Track 4: Unite's tools and progress

Track 5: Degrees and doctoral studies

Track 6: Innovation, society and business



https://grenoble-inp.zoom.us/j/91990250686
https://grenoble-inp.zoom.us/j/91412345152
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11:30-12:45 Morning Parallel Sessions 1

Attendees: Open to all Unite! members (staff and students)
Zoom link: Each Parallel Session has its own link (see below)
Format: Online discussion meeting

Parallel Session 1.1: European values and technological progress

Host: Constance Chevallier Govers (Grenoble INP - UGA)
Zoom link: https://grenoble-inp.zoom.us/j/94134695585 (Code: 454200)

Parallel Session 2.1: Internationalisation and cultural diversity for and by everyone!

Host: Bjorn Kjellgren (KTH)
Zoom link: https://grenoble-inp.zoom.us/j/94022696004 (Code: 362574)

Parallel Session 3.1: Europeanisation for all staff in Unite!? Should this Europeanisation
influence the way we work and teach?

Host: Madeleine Zalkind (Grenoble INP - UGA)
Zoom link: https://grenoble-inp.zoom.us/j/98383670019 (Code: 174668)

Parallel Session 4.1: A framework for Unite! flexible study pathways

Hosts: Anne Delaballe (Grenoble INP - UGA), Maria Lindqvist (Aalto), Isabel Gongalves and
Pedro Brogueira (ULisboa), Miguel V. Garcia (UPC)
Zoom link: https://grenoble-inp.zoom.us/j/98794409160 (Code: 644462)

Parallel Session 5.1: European Degrees: a game changer or just another quality label?

Host: Mirko Varano (KTH)
Zoom link: https://grenoble-inp.zoom.us/j/98987718613 (Code: 271016)

Parallel Session 6.1: Network of Technology Transfer Offices and roadmap

Host: Isabelle Chéry and Maurizio Ponzoni (Grenoble INP - UGA)
Zoom link: https://grenoble-inp.zoom.us/j/98777571658 (Code: 151837)



https://grenoble-inp.zoom.us/j/94134695585
https://grenoble-inp.zoom.us/j/94022696004
https://grenoble-inp.zoom.us/j/98383670019
https://grenoble-inp.zoom.us/j/98794409160
https://grenoble-inp.zoom.us/j/98987718613
https://grenoble-inp.zoom.us/j/98777571658
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13:45-15:00 Afternoon Parallel Sessions 2

Attendees: Open to all Unite! members (staff and students)
Zoom link: Each Parallel Session has its own link (see below)
Format: Online discussion meeting

Parallel Session 1.2: Accessibility, equity and inclusion: the Unite! challenges

Hosts: Claudio Pina Fernandes (ULisboa), Aniti Raike (Aalto), Benedetta Gennaro (TU
Darmstadt)

Zoom link: https://grenoble-inp.zoom.us/j/94166018598 (Code: 550763)

Parallel Session 2.2: Student life in the age of COVID

Host: Arielle Granon (Grenoble INP - UGA)
Zoom link: https://grenoble-inp.zoom.us/j/95069148621 (Code: 542124)

Parallel Session 3.2: Let’s talk seamless mobility management: mobility officers and students
Unite! on the quest

Host: Carlos Castro, Francesca Ferrero and Alice Gili (PoliTO)
Zoom link: https://grenoble-inp.zoom.us/j/95670306366 (Code: 582677)

Parallel Session 4.2: A Unite! Metacampus

Host: Jesus Alcober (UPC)
Zoom link: https://grenoble-inp.zoom.us/j/94029724611 (Code: 507239)

Parallel Session 5.2: The model of Unite! Doctoral School and how Unite! contributes to the
synergy between education and R&I

Hosts: Roberto Zanino and Eugenio Brusa (PoliTO)
Zoom link: https://grenoble-inp.zoom.us/j/95321911333 (Code: 168023)

Parallel Session 6.2: Engaging companies in Unite! international ecosystems

Hosts: Josep Bordonau (UPC), Emmanuel Maitre (Grenoble INP - UGA)
Zoom link: https://grenoble-inp.zoom.us/j/92694870621 (Code: 125607)



https://grenoble-inp.zoom.us/j/94166018598
https://grenoble-inp.zoom.us/j/95069148621
https://grenoble-inp.zoom.us/j/95670306366
https://grenoble-inp.zoom.us/j/94029724611
https://grenoble-inp.zoom.us/j/95321911333
https://grenoble-inp.zoom.us/j/92694870621
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15:15-16:15 Afternoon Parallel Sessions 3

Attendees: Open to all Unite! members (staff and students)
Zoom link: Each Parallel Session has its own link (see below)
Format: Online discussion meeting

Parallel Session 1.3: The challenge of cultural diversity: a course to Unite!

Host: Bjorn Kjellgren (KTH)
Zoom link: https://grenoble-inp.zoom.us/j/94028487177 (Code: 170644)

Parallel Session 2.3: Creating a parallel Museum of Arts and Sciences

Hosts: Natacha Seigneuret and Catherine Hanni (Grenoble INP - UGA)
Zoom link: https://grenoble-inp.zoom.us/j/94144823210 (Code: 388548)

Parallel Session 3.3: Mobility staff exchanges

Host: Oarda Cesarano (Grenoble INP - UGA)
Zoom link: https://grenoble-inp.zoom.us/j/96620910921 (Code: 040062)

Parallel Session 4.3: Quality management within Unite!

Hosts: lana Ekholm (Aalto), Matthias Adams and Miglena Amirpur (TU Darmstadt)
Zoom link: https://grenoble-inp.zoom.us/j/94306744048 (Code: 544925)

Parallel Session 5.3: Mobility 4All - Where do Graduate teaching assistants belong?

Host: Elizabeth Keller (KTH)
Zoom link: https://grenoble-inp.zoom.us/j/97742608836 (Code: 595592)

Parallel Session 6.3: The engaging engineer & society in 21st Century: Ways of seeing, ways of
doing

Host: Natasha Wilcke (Grenoble INP - UGA)
Zoom link: https://grenoble-inp.zoom.us/j/93616873937 (Code: 428887)

16:15-16:30 Closing Session

Attendees: Open to all Unite! members (staff and students)
Zoom link: https://grenoble-inp.zoom.us/j/91412345152 (Code: 019197)

16:15-16:30 Wrap-up and next steps address by Brigitte Plateau (Key Liaison Officer
Grenoble INP - UGA)


https://grenoble-inp.zoom.us/j/94028487177
https://grenoble-inp.zoom.us/j/94144823210
https://grenoble-inp.zoom.us/j/96620910921
https://grenoble-inp.zoom.us/j/94306744048
https://grenoble-inp.zoom.us/j/97742608836
https://grenoble-inp.zoom.us/j/93616873937
https://grenoble-inp.zoom.us/j/91412345152
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DAY 3: Wednesday, March 10th, 2021

3rd Unite! Dialogue Grenoble INP - UGA Programme

All times are Central European Time (CET)

9:30-12:00 Joint Meeting of the Unite! Steering Committee and the Unite!
Student Forum SURE!

Attendees: Students of SURE!, Key Liaison Officers, Unite! Secretariat, Erasmus+ Task
Force Coordinators (optional), and H2020 Work Package Leaders (optional)

Agenda: Wrap-up of the 3 Unite! Dialogue and discussion of quality goals in Unite!
from the student perspective

Host: UNITE! Secretary General Andreas Winkler

Zoom link: https://us02web.zoom.us/{/354851049

Format: Online working meeting

09:30-09:40 Welcome and approval of the agenda
09:40-10:00  Wrap-up of the 3 Unite! Dialogue

10:00-10:30  Reflecting on student involvement, SURE! activities and a proposed SURE!
mission statement

10:30-10:45  The Unite! Academic Forum for the 4t Unite! Dialogue
10:45-11:00  Break
11:00-11:45  Student involvement in Unite! quality management

11:45-12:00  Any other business and wrap-up


https://us02web.zoom.us/j/354851049

